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PUBLIC SAFETY COMMITTEE

Friday, November 6, 2020 Manistee County Courthouse & Government Center
2:00 P.M. Board of Commissioners Meeting Room
MINUTES

Members Present: Margaret Batzer (on-line), Pauline Jaquish, Chairperson

and Gene Lagerquist (on-line, joined late)
Members Absent: None

Others Present: Lisa Sagala, Administrator/Controller; Undersheriff Brian
Gutowski; Jason Sopha, North Flight; Jason Torrey,
Emergency Manager; Jim Espvik, 911 Director; Kirstin
Goodspeed, City of Manistee Police; Julie Schmeling,
Administrative Assistant; Robert Medacco, LRBOI; Lt.
David Skorka, MSP; Mike Machen, Deputy 911 Director;
Nikki Koons; Karen Goodman; Ariel Breen, Manistee
News Advocate; an unidentified phone number and Jill M,
Nowak, County Clerk.

The meeting was calied to Order at 2:00 p.m.

The County Board and its Committees are operating remotely and electronically by Zoom
under SB 1108 due to the COVID-19 pandemic.

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT
None.

SHERIFF ITEMS

SHERIFEF’S OFFICE STATISTICS

PRINTED ON RECYCLED PAPER



Undershenff Brian Gutowski reviewed the Sheriff’s Statistics Report (Appendix A) for
October 2020. Traffic enforcement is status quo. COVID numbers are up. Appearance
tickets are being issued for traffic instead of taking people to jail.

CITY OF MANISTEE PUBLIC SAFETY ITEMS

Kirsten Goodspeed reported that she was recently promoted to Detective Sergeant. One
new Officer has been hired and is doing well and one more person needs to be hired yet.
MICHIGAN STATE POLICE REPORT

Trooper David Skorka, Michigan State Police, reported that they have not replaced Lt.
Tabaczka yet.

LITTLE RIVER BAND OF OTTAWA INDIANS REPORT

Robert Medacco, Director of Safety, Little River Band of Ottawa Indians, reported that
Officer Rodriguez was promoted to Sergeant today. Director Medacco thanked Deputy
Gillespie and the County canine and the MSP and their canine, for recent help with drug
cases which produced good results.

NORTH FLIGHT EMS

Jason Sopha, North Flight EMS, reported he had to cancel the meeting today concerning
the M-55 bridge closure because he and his wife were at the hospital having a baby.
Congratulations! The meeting has been rescheduled for Monday, November 9, 2020 at 9
a.m. The transition to MMR is going well. There was no loss of employees and they are
still in need of a full-time paramedic. The September report that was presented had an
error and is corrected with five (5) calls in the City. (Appendix B) Robert Medacco
asked to be notified of the next M-55 bridge meeting. Jason Torrey will forward the
information to Mr. Medacco.

EMERGENCY MANAGEMENT COORDINATOR ITEMS

Lt. Jason Torrey, Emergency Management Coordinator, reported that books have been
gathered and will be given to children when on calls that involve kids. Monitoring the
rise in COVID cases.

Undersheriff Gutowski reported on a few other items. There were extra cars and deputies
along with extra MSP Troopers on the road on Election day and night. There were no
major issues in the precincts. A new employee Kylie Cresell Rodgers has been hired, she
just graduated from the Academy. Jason Torrey has created a digital daily document for
deputies to track activities. It has been very helpful.

JAIL ADMINISTRATOR ITEMS

4" Quarter Statistics for the Jail from July 1, 2020 through September 30, 2020 were
reviewed. (Appendix C) Law partners and the jail are doing a phenomenal job with



COVID and taking it in stride. Undersheriff Gutowski did confirm that there has been an
uptick in Domestic violence calls since the beginning of COVID as well as mental health
and overdose calls.

Margaret Batzer thanked Undersheriff Gutowski for the Emergency Election Plan as well
as the County Clerk, her Staff and Clerks for their work for the election.

9-1-1 DIRECTOR ITEMS
Jim Espvik, 911 Director, reported that all Staff are healthy. The center is still on
lockdown. Call volume has been consistent. The HVAC system and the office redo are

in process. COVID calls and questions from the public are rising. Mr. Machen did a
great job with evaluations and training,

DISCUSSION: MMR/NORTHFLIGHT MERGER

Ms. Sagala spoke with MMR and NorthFlight and the merger date is December 1, 2020.
There will be no effect on services and no staffing losses. Everyone was offered a
position if they wanted to stay. One employee did go to the employee pool.  The merger
involves Manistee Munson which has chosen to go with MMR and is taking over
NorthFlight. It was suggested to Ms. Sagala that the contract from the sale of the hospital
be reviewed as EMS Services was part of the agreement to make sure the hospital is still
within the contract.

OTHER ITEMS FROM COMMITTEE MEMBERS

At the M-55 bridge meeting on Monday, there should be an open discussion with the
transporting entities i.e. Norman Twp., NorthFlight and the City as to where trucks will
be stationed. Then the next meeting will include fire, police, Road Commission to have a
functional plan and understanding what entities should do and for response times.
Bringing in-Blair Township?

Undersheriff Gutowski reported that the Pressure cells are completed at the jail. A big
thank you to Mr. Schimke and his Staff.

Undersheriff Gutowski suggested maybe dividing the County into zones or it might be a
good idea for directed patrol.

Karen Goodman thanked law enforcement and the County Clerk for being prepared for
election emergencies.

Pauline Jaquish stated that November 28 through December 31, 2020, Sparkle in the Park
will be on display. Sheriff and MSP presence is always appreciated.

Gene Lagerquist reported that Norman Township is concerned about the M-55 bridge
project. He reiterated that plans being made need to be communicated to them. Mr.



Lagerquist also thanked the Sheriff’s Department for a good meeting on medical, mental
health of our inmates. He appreciated the information.

The meeting was adjourned at the Call of the Chair at 2:38 p.m.

Pauline Jaquish, Chairperson Gene Lagerquist

Margaret Batzer
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Rationale

Current Month Data

September 2020

Responsefime e ""5"33"“‘%%

911 Requasts by Township/City and 911 Response Time Avg

A
e

Dickson Fr)
Filer 13 6.52
Manisteel | 470 6.61
Ma Ie Grove 16 6.96]
e =T 1 4
Nnrman e £ 15.23
Onekama = |0 a8’ - 114
JPleasanton 1| 3077
Springdale. | 17 11.24
Stronach 6 15.7
ManisteeGity | 5= 6.9

!EastlakeCig | .1 36|

Total Requests = 163

10.07

APPENDIX &



Ratianale Current Month Data

October

2020

|Manistee” ]

Paple Grove 14 9.43
Marilla” = = I 4 14.0]
Norman 18 17.09
IE’ nekama. | 12 12.23
Pleasanton 1 14.82
""i-'iﬁ‘ﬂa"l'é S T Ta.66|
Stronach 6 133
Manistee City. | 5! 11.5
Eastlake Ci 1 6.05
Total Requests = 144 10.87
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